
 
 

 

STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL 
 

RESOURCES OVERVIEW & SCRUTINY PANEL 
MEETING 

 

Minutes 
 

WEDNESDAY, 7 FEBRUARY 2018 
 
PRESENT: Councillor N Hawkins (Chair)  
 
 Councillors J Davies, E Fallows, M Gledhill, K Harrison, 

K J Jackson, B Johnson, C Pearce, D Shaw, A Wilkinson and 
P Wilkinson 

 
ALSO PRESENT: Councillor L. Malyon 
 
IN ATTENDANCE: Councillors A. Forrester, T. Hall and D. Ogden  
 
APOLOGIES: Councillors R Alcock, D Grocott and A Hart 
 

43 NOTIFICATION OF SUBSTITUTE MEMBERS, IF ANY 
 
There were no substitute members. 
 

44 MINUTES OF THE PREVIOUS MEETING 
 
DECIDED – That the Minutes of the meeting of the Panel held on 29 November 

2017 be approved as a correct record and signed by the Chair. 
 

45 URGENT ITEMS OF BUSINESS, IF ANY (24 HOURS NOTICE TO BE 
PROVIDED TO THE CHAIRMAN) 
 
There were no urgent items. 
 

46 DECLARATION OF INTERESTS: 
 
There were no declarations of interest. 
 

47 QUESTIONS TO PORTFOLIO HOLDERS, IF ANY 
 
There were no questions. 
 

48 THIRD QUARTER FINANCIAL, PROCUREMENT AND PERFORMANCE 
REVIEW 2017/18 
 
The Review was presented to members by Claire Hazeldene – Finance, Income and 
Procurement Manager – giving the Council’s position as at 31 December 2017.  
 
Detailed analysis was provided in Appendix A (Finance), Appendix B (Procurement) 
and Appendix C (Performance) and were summarised as follows:- 
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Subject Headline Reference 

Finance The Finance headlines for the third quarter were: 
Performance against Budget 

 The General Fund budget for 2017/18 was forecast to be 
£1,021,700 underspent at the Quarter 3 stage. 

Efficiency Programme 

 The overall efficiency target of £661,000 for 2017/18 was 
projected to be achieved at the third quarter stage – with 
£480,970 achieved to date.  This was dependent on the 
progression of key efficiency programmes. 

Capital Programme 

 The Capital Programme budget for 2017/18 was £3.4 
million including the carry forward of capital underspends 
from 2016/17. The projected outturn was £1.71 million 
which represented an underspend of £1.69 million relating 
to the re-profiling of the  Disabled Facilities Grants, Asset 
Management Plan and the Growth Fund projects. 

Treasury Management 

 Cash investments held at 31st December 2017 totalled 
£10.3 million; 

 The Ascent loan and debenture currently stood at £19 
million; 

 Council borrowing at 31st December 2017 totalled £13.2 
million (£12 million of which related to the Ascent loan); 

 The Council’s net interest receipts budget was projected 
to show a surplus of £23,000 at quarter 3 stage. 

Revenue Collection 

 84.5% of council tax was collected by 31st December 
2017, compared to 84.8% for the same period last year; 

 81.7% of Business Rates was collected by 31st December 
2017 compared with 81.2% for the same period last year; 

 At the end of quarter three the value of sundry debt that 
was over 60 days old was £105,034 which compared with 
£251,658 at 31st December 2016. 

 
 

Appendix 
A 

 
Procurement 

 
The Procurement headlines for the third quarter were: 

 15 procurement activities were completed;  

 The procurement forward plan included a further 43 
procurement activities scheduled for 2017/18 (either 
SMDC only or joint); 

 At 31st December 2017, 67% of procurement activity 
undertaken was on the forward plan and the Council paid 
96% of its invoices within 30 days during the year. 

 
 

Appendix 
B  

Performance The Performance headlines for the third quarter were: 

 81% of the key performance indicators were on track; 

 Of the 24 priority actions within the Corporate Plan, 2 
were still to commence, 3 were complete, 2  were rated 
amber, the remainder being classified as ‘Green’; 

Appendix 
C 
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Subject Headline Reference 

 The Council received 44 complaints, 53 comments and 
26 compliments in the third quarter. Repeat complaints and 
response times were both on track.  

 

 
A significant overspend, as previously reported, was on Corporate Finance 
(£1,129,230 overspend). This related to the Council having paid its share of the 
deficit on the Local Government Pension Scheme in one lump sum at the beginning 
of the triennial period, thus securing a discount of £100,000 on the £2m payable. 
The overspend would be met out of the District Council’s contingency reserves, 
which will be replenished over the ensuing 2 years when no contributions will need 
to be paid.  
 
£802,880 was identified as an underspend relating to Business Rates Retention 
(BRR), largely due to uncertainties surrounding the 2017 revaluation, appeals 
provision, an adjustment to the tariff payable by the Council and additional S31 
grants. It was stressed, however, that the area of BRR was a volatile one and was 
still potentially subject to further changes. 
 
Member queries were raised as follows (responses in brackets):- 
 

 The contract for the provision of the Disabled Facilities Grants was due to be 
signed the following day (8 February 2018). What control would the Council 
have over the way the contract ran to ensure that profit was not put before 
service? (This was part of a county-wide action plan, using the same 
company that already provided the service for High Peak BC with no 
problems experienced. An item could be added to the Scrutiny Work 
Programme for a representative of the company to update the Panel 
periodically.) 

 With regard to the Regional Growth Fund underspend, what schemes had 
been put forward relating to Cheadle? (No suitable schemes had come 
forward. The Council had previously tried repeatedly to purchase the existing 
Cheadle Market but had met with no success.) 

 The acquisition of land for the provision of affordable homes was vitally 
important. (The Ascent scheme had utilised all the suitable Council-owned 
land and had also purchased land. There was currently no plan to extend the 
scheme. There would need to be a Policy established prior to the acquisition 
of any more land.) 

 Could future quarterly reports have the Staffs Moorlands / High Peak split  on 
Procurement figures identified?(Yes, that will be done from the next report 
onwards.) 

 
RESOLVED – That the Panel NOTE the Third Quarter 2017/18 Financial, 

Procurement and Performance position. 
 

49 2018/19 BUDGET & UPDATED MEDIUM TERM FINANCIAL PLAN 2018/19 
TO 2021/22 
 
Andrew Stokes – Executive Director & Chief Financial Officer – presented the 
proposed Budget for 2018/19, Medium-Term Financial Plan 2018/19 – 2021/22, 
Procurement Forward Plan 2018/19 and proposed Fees and Charges for 2018/19 to 
the Panel. 
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2017/18 had been a significant year, with changes to the Local Government 
Financial Strategy. The Budget had been balanced at £10.7m but with a £3m 
efficiency programme. A 2.9% increase in Council Tax was proposed, being the limit 
allowed without invoking a local referendum. There was also a 20p increase in car 
parking charges and an introduction of a 1 hour parking facility on the Wharf Road, 
Biddulph car park.  
 
The Medium-Term Financial Plan forecast was currently showing an improved 
position, with a projected additional £600,000 income from Business Rates 
Retention over the 4 year term of the plan. 
 
Other matters which were likely to have an impact on the plan were:- 
 

 Staff pay award pending; 

 Reserves – improving position but some vulnerabilities, so no further 
allocations were envisaged in the short-term; 

 Assets – further work to be done in this area; 

 Business Rates income – a volatile and complex area, with ongoing 
developments leading to uncertainty; 

 Local Plan – as yet not approved by members. Once approved investment 
could be stimulated; 

 Alliance Environmental Services (AES) – transfer of the Staffordshire 
Moorlands element to AES was due to take place in July 2018; 

 Leisure – further close scrutiny needed. 
 
Members discussed the provision of swimming lessons by schools, with a perceived 
higher proportion of children being unable to swim. It was stated that schools had the 
option to negotiate the provision of lessons independently, in some cases being able 
to obtain lessons at a lower price than that offered by Staffs County Council. The 
disparity between parking charges in the 3 main towns was also queried. Mr. Stokes 
advised that Fees and Charges were examined on a year-by-year basis and parking 
charges were set based on comparison with other authorities and the costs 
associated with running each car park. 
 
DECIDED – That the Panel supported the following RECOMMENDATIONS to 
Council:- 
 

 Approve the General Fund Budget for 2018/19 as detailed in Appendix A 
(section 8) to the report; 

 Approve the revised Medium-Term Financial Plan (2018/19 – 2021/22) as 
detailed in Appendix A, including the revised Capital Programme (Annex A); 

 Approve the proposed Procurement Forward Plan for 2018/19, providing the 
authority to procure based on the procurement activity detailed in Appendix 
B; 

 Approve the proposed Fees and Charges for 2018/19 as detailed in 
Appendix C; 

 Approve a Band D Council Tax of £146.30 for 2018/19 (an increase of 2.9% 
from 2017/18); 

 Approve a Band D Council Tax of £50.47 for Leek and £10.15 for Biddulph 
for 2018/19 (an increase of 2.9% from 2018/2017/18) in respect of Special 
District Expenses; 
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 Noted the Chief Finance Officer’s view that the level of reserves were 
adequate for the Council based on this budget and the circumstances in 
place at the time of preparing it (Appendix A, section 7). 

 
 

50 WORK PROGRAMME 
 
Members APPROVED the Scrutiny Work Programme for the remainder of 2017/18 
and into 2018/19. 
 
 

The meeting closed at 11.20 am 
 
 
 
 
 
 
 
_________________________________Chairman ____________________Date 


